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Statistics

19
Years of experience

450
Startups supported

850 million
Funding received by our startups

6000
Jobs created by our startups

83%
Startups are still active or acquired

We are on a mission to help build tomorrowʼs 
leading tech firms.

We believe in the impact tech companies can have. 
Through innovation, they make a crucial contribution 
to our society and economy. 

As a non-profit organization, we take zero equity.

YES!Delftʼs mission



By participating in the Validation Lab, you will gain essential 

entrepreneurial skills, access an extensive toolset, and tap into 

the YES!Delft ecosystem to address the major challenges of 

your startup journey. The program will help you validate your 
startup idea, achieve Problem-Solution Fit, and cover crucial 

aspects of your business, including legal and IP issues, 

funding, and team development.

From day one, every week, you will be guided and challenged 

to Get Out Of The Building and start talking with your 

customers. By the end of the program, you will be well 

equipped to make a decision on how to build your startup.

Validation Lab What you get
● Zero equity taken
● Access to the YES!Delft community
● A dedicated mentor
● Personal coaching
● P2P learning
● Broad network
● Connection with other tech entrepreneurs
● A structured framework to validate
● Access to:

○ Field labs and innovations clusters
○ Service partners discounts
○ Discount on office space at YES!Delft
○ More than 300 investors 
○ and more…



“As an entrepreneur, you have to be 
very diversely skilled - finding great 
employees, cold sales, technically 
understanding your product. But the 
most important skill is something we 
learned in YES!Delft. 
They force you to go out, meet your 
customer/user and understand the 
smallest aspects about their life and 
how your product could be valuable to 
them. ˮ

Pieter Smakman, co-founder of Manometric and 
alumnus of the Validation Lab program



Validation Lab goals
▪ Customer goals
Uncover the greatest pains of your customer and understand 

the job your customer wants to get done. Validate your idea by 

talking with potential customers to avoid building products that 

nobody wants.

▪ Market goals
Focus is key! Structure your target segments, identify your end 

customer, and validate your riskiest assumptions before 

committing to a market.

▪ Value proposition goals
Build a solid value proposition that addresses your customerʼs 

problem, articulate the benefits clearly, and validate it in the 

market.

▪ Funding goals
Understand the requirements for securing necessary funding. 

Connect with potential investors, explore various funding 

options—from angels and venture capitalists to subsidies and 

grants—and be prepared to present a compelling case for 

investment.

▪ Pitch goals
Develop a strong pitch that allows you to present effectively 

anywhere, anytime. Know your audience and your needs without 

slipping into sales-mode.

▪ Foundation goals
Understand the steps needed to build your startup and be ready to 

structure it, file for IP, create your MVP, and build your team.



Validation Lab structure

In addition to:
▪ Ongoing customer interviews
▪ Continuous validation of your startup idea
▪ 1-on-1 meetings with mentors
▪ Networking opportunities with YES!Delft partners



Validation Lab methodology
▪ Plenary workshops
Each week, we explore relevant startup topics and work on 
them to achieve tangible outcomes: from new skills like how to 
talk to customers to completed project such as an overview of 
your most promising markets. Whether it's value propositions, 
customer interviews, IP issues, or team dynamics, we cover all 
essential areas.

▪ Mentor
YES!Delft offers access to a broad network of mentors. We will 
introduce you to several potential mentors, and once a match is 
made, you'll be paired with a dedicated mentor for individual 
coaching throughout the Validation Lab, along with all the 
associated benefits.

▪ Network opportunities
There are various networking events and community gatherings 
organized by YES!Delft. These opportunities allow you to 
connect with other startups, industry professionals, and 
potential partners, helping you build valuable relationships and 
expand your business network.

▪ Expert sessions
During the program, we host several expert sessions. In this 
one-on-one setting, you can meet Entrepreneurs-in-Residence, 
partners, service providers, and experts to get feedback, ask your 
burning questions and build your network. 

▪ Supportive startup group
Building bonds with other startups in the program offers lasting 
support and advice. By working with peers who face similar 
challenges, you create a network of mutual help and shared 
knowledge. These bonds extend beyond the program and continue 
to support your startupʼs success.

▪ Final Day: Dragonʼs den
You will  pitch to a panel of investors and entrepreneurs and 
showcase your business, receive valuable feedback, and make key 
connections that could drive your startupʼs growth. A great way to 
wrap up the program and kickstart your next steps.



“As an entrepreneur, I recognize many 
of the challenges that these startups 
face. I find it very inspiring to share my 
experience and helping these startups 
become successful. It feels great being 
part of the YES!Delft ecosystem!ˮ

- David Cerda Salzmann, co-founder of Ampelmann,  
and now mentor at YES!Delft



Application process

1.Apply

Apply by filling a 
simple form with 

your startupʼs 
basic information 
via the YES!Delft 

website

2. Pre-selection

Our Startup scouts 
filter the 

application

5. Pitch day

You pitch your 
startup idea in 

front of the 
selection 

committee

3. Meet our
 startup scout

Our startup scout 
will connect with 

you to get to know 
each other and 

answer your 
questions

4. In-Depth 
Application Form

You will be 
requested to share 

some more 
detailed 

information for the 
YES!Delft team.

Advancing in the process depends on a good fit between your needs and what YES!Delft offers. If there 
isnʼt a match, we will provide feedback and invite you to resume your application when you are ready.



Selection criteria
▪ Ambitious team

Building a strong team requires more than just ambition; it 
demands members who are disciplined, eager to learn, and open 
to feedback. Teams with these qualities tend to perform better.

▪ Business potential

Your business idea has the potential to scale and disrupt the 
status quo in your end market.

▪ Tech innovation

We are a tech incubator that supports complex hardware and 
digital startups. A patent or protected know-how can be a 
threshold for other companies to easily copy your business idea.

▪ Commitment

Presence of at least two co-founders is mandatory and key for 
the program. 



Costs and commitment
▪ Program fee

€799,- (exc. VAT) per team of two founders + €500,- 
(exc. VAT) for every next founder.

▪ Commitment

We want you to focus on your startup, but we require the 
commitment of at least two founders to participate in the 
program. The program takes place mostly twice a week: 
every Tuesday and many Wednesdays.



"We had the tech and a broad market view. 
Validation Lab honed our focus, steering us 
with precision to carve our niche in the 
automotive industry, turning potential into a 
concrete business path.ˮ  

- Balazs Szekeres, co-founder of Perciv AI



YES!Delft team
▪ YES!Delft

A dedicated team from YES!Delft will coach, support and connect you to our ecosystem.

▪ Mentors and experts

Our mentors are successful entrepreneurs themselves and our experts have deep and specialized industry, topic or technology 
knowledge. They are part of our ecosystem and want to share their network, knowledge and experience to help you build and run a 
successful startup.

▪ Entrepreneurs-in-residence

Our Entrepreneurs-in-Residence are amongst the most valuable resources in our community. These serial entrepreneurs  know 
everything about the pitfalls of starting a company and provide strategic, legal, HR and operational advice to ambitious founders.

▪ Service partners

Our service partners offer specialized support tailored to your startupʼs needs. They provide essential services and expert advice to 
address various aspects of your business, from legal and financial matters to marketing and technology development. 



YES!Delft Validation Lab Team

Radena Tsoneva
Community Manager

Jan Geert van Hall
Investment Director

Sara Krupansky de Miguel
Startup Scout

Pablo Benéitez
Program Manager

Freek Smoes
Head of Incubator 



Some of our mentors, experts and advisors.

Duke 
Urbanik

Wanda 
Stevens

Jin 
Han

Paul
de Backker

Jan-Willem 
Deutekom

Simon 
van der Jagt

Jan-Willem 
van Boeckel

Philip 
van Verschuer

Edward 
de Jager

Eva
Post

https://www.yesdelft.com/mentors/duke-urbanik/
https://nl.linkedin.com/in/urbanik
https://nl.linkedin.com/in/urbanik
https://www.yesdelft.com/mentors/joelle-frijters/
https://www.linkedin.com/in/wanda-stevens-97547a1/
https://www.linkedin.com/in/wanda-stevens-97547a1/
https://www.yesdelft.com/mentors/dimmes-doornhein/
https://nl.linkedin.com/in/hanjinw
https://nl.linkedin.com/in/hanjinw
https://www.yesdelft.com/mentors/peter-stas/
https://nl.linkedin.com/in/paul-de-backker
https://nl.linkedin.com/in/paul-de-backker
https://www.yesdelft.com/mentors/martijn-lopes-cardozo/
https://nl.linkedin.com/in/janwillemdeutekom
https://nl.linkedin.com/in/janwillemdeutekom
https://www.yesdelft.com/mentors/rolf-rijkmans/
https://nl.linkedin.com/in/simonvanderjagt
https://nl.linkedin.com/in/simonvanderjagt
https://www.yesdelft.com/mentors/hessel-jongebreur/
https://nl.linkedin.com/in/janwillemvanboeckel
https://nl.linkedin.com/in/janwillemvanboeckel
https://www.yesdelft.com/mentors/wolter-wefers-bettink/
https://www.loyensloeff.com/people/philip-van-verschuer/
https://www.loyensloeff.com/people/philip-van-verschuer/
https://www.yesdelft.com/mentors/edward-de-jager/
https://nl.linkedin.com/in/edwarddejager
https://nl.linkedin.com/in/edwarddejager
https://www.yesdelft.com/mentors/art-de-boo/
https://nl.linkedin.com/in/evapost
https://nl.linkedin.com/in/evapost


Our ecosystem
YES!Delft excels as an innovation hub, building a vibrant 

community for hundreds of tech startups. In our community, we 

help entrepreneurs with everything they need, from finding 

funding and essential resources to recruiting top talent. Our 

network of investors, mentors, and industry experts provides 

startups with the guidance needed to grow and scale effectively.

Our community also benefits from strong ties with corporate 

partners and service providers, who offer crucial support in areas 

such as legal, manufacturing, HR, and more.

YES!Delftʼs ecosystem is supported by connections with local 

governments and academic institutions like TU Delft, Erasmus 

University, and Erasmus MC, providing access to advanced test 

sites, research facilities, and a network of talented individuals.



Follow us on:


